
“How Can We Work Without Wages?”  
Salary Abuses Facing Migrant Workers Ahead of Qatar’s FIFA World Cup 2022
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(above) A football match in 2011 in Doha, Qatar.  
© 2011 Sean Gallup/Getty Images 

(front cover illustration)  
© 2020 John Holmes for Human Rights Watch

In less than 1,000 days Qatar is set to host the FIFA World Cup 2022. To build – and eventually deliver – 
this colossal undertaking, Qatar relies heavily on migrant workers, who represent about 95 per cent of 
the country’s labor force. Migrant workers power the service sector of the entire country, and they are 
responsible for building the stadiums, the necessary infrastructure, and the grand hotels needed to 
accommodate fans, athletes, and reporters. These workers leave home for Qatar hoping for better 
livelihoods and instead are often met with crippling wage abuses.   

Through a series of 93 interviews with migrant workers from over 60 employers in Qatar, Human Rights 
Watch found glaring wage abuses including delayed, underpaid, and unpaid wages. Often, Human Rights 
Watch found migrant workers struggling to make ends meet, trapped in jobs that pay them less than what 
they were promised, working far beyond 8 hours a day without receiving overtime compensation, and 
unable to access mechanisms of redress out of fear of retaliation. At the heart of these abuses lies the 
kafala system, a labor governance system that creates a deep power imbalance between migrant workers 
and employers.  

This report calls on the Qatari government to abolish the kafala system, improve its wage monitoring 
systems, speed up its redress mechanisms, and adopt measures that ensure no migrant worker is denied 
the salary they have earned. 


