
 

 

Modern Slavery Policy Statement 

Financial Year commencing 1 July 2018 

 

 

All forms of modern slavery have in common the deprivation of a person’s liberty by 
another in order to exploit them for commercial or personal gain and amount to a 
violation of an individual’s fundamental human rights.  

Tackling modern slavery requires us all to play a part and remain vigilant to the risk in 

all aspect of our business and business relationships.   

Our Policy supports our commitment to limiting the risk of modern slavery occurring 

within our own business, our supply chains or any other business relationship.  

It applies to all persons working for us or on our behalf in any capacity.  

We expect all who have, or seek to have a business relationship with the company to 

familiarise themselves with this policy and to act at all times in a way that is consistent 

with its values. We will only do business with organisations who fully comply with this 

policy, or those who are taking verifiable steps towards compliance.  

 

 

 

 

Policy 
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This policy statement underpins and informs statements on slavery and human 

trafficking that we are required to produce further to the transparency in supply chain 

requirements of Section 54 of the Modern Slavery Act 2015 (MSA). 

   

 

 

 

The board of directors has responsibility for this policy statement and will ensure the 

Company complies with all its legal and ethical obligations.  

We will review and report against our MSA policy statement annually and made it 

available on our internal Business Management System and on our website homepage. 

The Managing Director will be the executive sponsor and appoint an assurance working 
group with day-to-day responsibility for the development of suitable processes, 

implementation, monitoring, updating and effective operation of our modern slavery 
policy statement. 

Mangers will receive appropriate training to ensure that those reporting directly to them 
are aware of and comply with the provisions of this policy in the day to day performance 

of their roles.    

 

 

Responsibility & 

Communication 
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Structure: we have two business units trading as JW Morris for Projects and Morris 
Line Engineering (MLE) for Manufacturing both headquartered in Bridgend, South 

Wales  

 
Supply Chain: during financial year commencing July 2018 we expect  

Structure & Supply 

Chains 

Contracting Services 

JW Morris

*electrical & mechanical 
engineering services  

*steel , water , power  
process & manufacturing 
industries

*health , education and built 
environment.   

*UK only 

Manufacturing Services

MLE

*bespoke high voltage & low 
voltage electrical 
manufacturing services

*industry, commerce, 
utilities , rail & oil industry

*UK & UAE manufacturing 
bases for home & export 
markets

FY

18/19

Procure 
£24M+ 

goods 
labour & 
services

500+ 
suppliers

95% 
spend 

with UK 
suppliers

50% of 
spend 

with top 
20 

suppliers
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In our first Modern Slavery Policy Statement we set out KPIs for FY17/18  

 

Looking back we were too ambitious in our first year of implementing our modern slavery 
policy statement. 

Our business successfully developed and rolled out an integrated Quality, 

Environmental, Health & Safety business management system (BMS).  

However the BMS implementation period took longer than anticipated and we made 
limited progress in using the BMS to deliver against our modern slavery policy 
objectives.  

We set out in forward performance indicators our objectives for FY18/19. 

 

 

 

 

Review of last year 

Establish appropriate 
modern slavery risk 
assessments for 
business & supply 
chains

Supply chain 
engagement & due 
dilligence

Include modern slavery 
compliance is embedded 
into our procurement 
process

Engage with tier 1 
suppliers to hold their 
own supply chain to 
same standards 
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Our business is committed to develop a training programme whereby our employees 
both within UK and UAE have a good understanding of the MSA requirements and how 
this affects our business. 

A key performance indicator for FY18/19 will be to train employees on how to spot 
warning signs of modern slavery and human trafficking and how to deal with them 

should they arise.  

Training will focus in particular upon employees in recruitment, procurement, supplier 
relationships and project management roles.  

 

 

Risk Assessment 

* Business sector risks

* Geographical risks -
countries we export to and 
buy goods from

* 3rd party transactional 
risks e.g. employment 
intermediatories & agents

* Relationship risk - how 
long have we known our 
supplier , and how much 
face to face contact is 
there?

* Difference in approach 
between divisions for a 
diverse business

Due Diligence

* How well do we know our 
supply chain ?

* What information do we 
hold on our suppliers e.g.  
MSA provisions from those 
> £36M  250 employees 
threshold

* Adequacy of contractual 
arrangements incl reviews 
& audits

* What provisions / 
warranties are there for MS 
, human rights or workers 
conditions?

* How do we control sub 
contracting ?

Risk Assessments & 

Due Diligence 

Training   
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For and on behalf of J.W. & E. Morris & Son Limited  

 

 

David Kearle 

Managing Director 

August 2018 

FY 18/19 Forward 

Performance Indicators  

Deliver against 
those areas of our 
MSA not achieved 
in FY17/18

Quantative KPIs 
incl

* % of suppliers   
signed up to MSA

*% of staff most      
likely to encounter 
MS given training

Risk Assessments

Supplier Base DD

Staff Training


