
            Survey questions 

1. Please describe the scope of your operations and supply chains in Qatar, including whether 

you or your projects will be increasing the rate of recruitment in Qatar ahead of the World 

Cup and/or across the Gulf, by how much and in what timeframe. 

 

The headcount will be raised by 45% in the next two months, not only to support the World 

Cup, but also to help the Resort Service to recover from the Pandemic. We do not do mass 

recruiting; instead, we carefully choose talented individuals from around the world to join 

us. (Without the support of any recruitment agencies.) 

 

2. Does your company have a publicly-available policy which requires that no worker in its 

operations or supply chains should pay for a job, and that the costs of recruitment (i.e., 

recruitment fees and related costs) should be borne by the employer ("Employer Pays 

Principle")? Yes/No. Yes 

If yes, please provide link to the policy. 

Attached is our Recruitment Policy, and we are adhering to the terms of the e-contract. 

 

3. Please complete the below table with information on the recruitment agencies and labour 

suppliers used by yourself and business partners in Qatar since 2020. If you no longer use a 

particular agency or supply, please state why the contract/ business association was ended.  

Recruitment 
agency/ labour 
supplier 

Country of 
HQ 

Nature of work Total no. 
people 
(disaggregated 
by gender) 

Main 
nationalities 

Reason for ending 
contract (if any) 

Al Mukhtar 
cleaning 

Qatar Pest Control 4 Sri Lanka, Nepal 
& Bangladesh 

 

Qatar Factory Qatar Fire Alarm System 
and Fire Fighting 

2 Sri Lanka & India  

Powergas Qatar LPG maintenance 
contract 

1 Philippines  

Water Master Qatar RO Plant & STP 11 Bangladesh, 
Nepal, Pakistan & 
India 

 

Water Master Qatar Swimming pool 7 India, Bangladesh 
& Pakistan 

 

Integra Qatar Generator & 
Power 
distribution 

12 India & Sri Lanka  

Al Kuwari Qatar Waste 
management 

2 Bangladesh  

AG Middleeast Qatar Landscape 30 Pakistan & 
Bangladesh 

 

Al Nasser Security  Qatar Security 31 Uganda, Kenya, 
Nepal & India 

 

 

4. Please describe the due diligence process you undertake to ensure that your recruitment 

standards are applied. In your answer, please address specifically:  



a) Whether you carry out due diligence on recruitment agents in sending countries? 

Yes/No. If yes, please provide details. We don’t have agency support 

b) Do you take proactive steps to prevent fee prevention? For example, do you pay 

recruitment fees direct to agents to ensure workers do not pay? If yes, please 

provide details. We don’t have agency support 

c) What % of workers do you interview prior to employment specifically to establish 

if fees have been paid? (Please provide details of process.) Not applicable as we 

don’t have recruitment agency support 

d) What % of workers do you interview during employment to specifically establish 

if fees have been paid? (Please provide details of process.) Not applicable as we 

don’t have recruitment agency support 

e) Do you monitor the compliance of business partners? Yes/No. If yes, please 

describe your monitoring process.  Yes.  With the assistance of the Security team 

and the Finance team, we are checking all compliances such as QID Issuance, 

Health Cards, Checking their housing and other facilities. And we are 

implementing a new procedure in order to control the Monthly Wage Payment 

(Amount & payment date) 

f) How many instances of recruitment fees paid by workers in Qatar has your due 

diligence process uncovered in 2020, 2021 and to date in 2022, and how much (if 

any) was paid back to workers during each year. What percentage of your 

workforce were found to have paid fees in each year? Not applicable as we don’t 

have recruitment agency support 

 

5. After the Qatar World Cup, do you commit to disclosing information on recruitment risks 

identified during the preparations for and while the tournament was happening, including 

how many workers were discovered to have paid fees, how much they paid, and how much 

was paid back within six months of the risks being identified?  

We are committed to disclosing all facts, but we would want to clarify that we do not use 

any recruiting agencies or consultants for our recruitment needs. According to our policy, we 

cover all on boarding and relocation costs involved with our team members' recruiting. 

6. After the Qatar World Cup, do you commit to disclosing information on recruitment risks 

identified during the preparations for and while the tournament was happening, including 

how many workers were discovered to have paid fees, how much they paid, and how much 

was paid back within six months of the risks being identified? Yes, we would be willing to 

rapport any risk. 
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