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Thank you very much for the opportunity to comment on the AFL-CIO report and their response.  We 

welcome input from all stakeholders and the recommendations made for revising and improving social 

auditing systems.  Indeed, the dialogue that is occurring about the role, merits and usefulness of social 

auditing is an important discussion. 

 

This note is in response to the AFL-CIO report which includes discussion of SA8000 certification auditing; 

it seeks to describe SAAS more fully and clarify its role in world-wide efforts for decent work. Basically, 

information, whether gathered by audits or ongoing monitoring, has the purpose of providing data that 

identifies areas where improvement and change are needed. Of course we are all aware that audits do 

not create changes; changes are made by workplace participants.  These changes can be guided by the 

information acquired throughout the audit process. The certification audit system also includes 

structured follow up to check if improvements are made and sustained. Embedding good practices is the 

goal of the SA8000 management system requirements which supplement the other eight elements 

found in the Standard, concerning child labor, forced labor, health and safety, freedom of association 

and the right to collective bargaining, discipline, discrimination, wages, and hours. 

 

SAAS, as an international accreditation body, is committed to working with standard setters and 

certification bodies (CBs) in implementing a rigorous system for compliance with social audit 

requirements.  SAAS provides certification system oversight for SAI and other standards systems owners 

by developing programs to assure that accredited CBs meet and continue to meet the required policies 

and follow audit procedures.  SAI, as the owner of the SA8000 system, has already provided corrections, 

input and comment to the AFL-CIO report, which is also posted on its website: www.sa-

intl.org/aflcioresponse.  

 

Oversight is provided by SAAS to independently assess the CBs and evaluate their competence to carry 

out these tasks.  SAAS works cooperatively for SAI to develop and implement a robust system for third 

party accredited certification of compliant performance to the SA8000 standard.   SAAS oversees the CBs 

that conduct site audits and follow ups – so that the CBs will consistently, reliably and effectively certify 

organizations that comply with the SA8000 standard.  This process includes document reviews, office 

audits, corrective actions, observations of auditors, and surveillance monitoring for continued 

compliance to requirements.  Accredited CBs are the assurance providers, assessing factories, farms and 

other organizations against the elements of SA8000 and, if the organization is deemed in compliance 

with requirements, issuing a certificate.  

Organizations and companies seeking to comply with SA8000 have adopted policies and procedures that 

respect the basic labor rights of workers, with a management system to support sustainable 

implementation of those policies.  Certification standards and codes of conduct are not alternatives to 

government regulation or national labor legislation.  They are complementary instruments to address 

voids in the protection of workers where governments and trade unions may lack the capacity or 

resources.   



 

After the tragic fire at an SA8000-certified company, Ali Enterprises in Karachi, Pakistan, SAI and SAAS 

conferred and each undertook an extensive and deep look at the SA8000 certification system, policies 

and expectations. Because of these actions, and the ongoing goal to continuously improve the system, 

numerous revisions and changes to improve the current accreditation and certification methodology 

have been identified.  These processes are continuous: in the five years since the last issuance of the 

SA8000 certification methodology, SAAS has  sought and received feedback from its accreditation 

auditors, certified companies, CBs and other stakeholders on overall system improvement, modification 

and focus. As part of its effort to improve and clarify the requirements for the SA8000 system, SAAS has 

been working to implement a number of changes to the SA8000 assurance model. These changes are 

intended to improve the oversight of the SA8000 system and management of the certification bodies by 

SAAS.  Improvements have been developed based upon field learning and experience with 

implementation of the existing system.  Several of these changes have been issued as Advisories, found 

on the SAAS website.  The additional changes will be incorporated into a revised methodology which will 

be issued in 2013.  SAAS has issued four new health and safety focused advisories for SA8000 auditors, 

found on the SAAS website at: www.saasaccreditation.org/apply1 

 

SA8000 certification is a tool – a means, not an end.  It is verifiable through an evidence-based process 

which is expected to assure that the certified organization has a management system appropriately and 

effectively addressing the elements within the SA8000 standard.  Maintaining and improving the 

systems implemented to earn SA8000 certification is an ongoing process – this process is expected to 

lead to continual improvement at the certified organization.   

 

 


